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Cavalier Hospital 
1. Is Cavalier Hospital Financially Healthy or Sick?
	The Cavalier hospital is a financially healthy firm. Apart from the financial indicators, the vision of the new director Dr. Harrison and duties and plans to take the hospital to the next level in cardiovascular care. Four health insurers accepted the director's negotiations to become more profitable. The financial statements of the hospital also indicate tremendous progress. For instance, gross patient revenue increased from $151.3 million in 2006 to $240.2 million in 2010. The reduction in the net income suggests the organization uses its resources appropriately to run its operations and increase profit. There is also an increase in assets from $100.9 million in 2006 to $188.1 million in 2010. The profitability ratios for those operation years changed from 6.0 percent to 5.3 percent. The total turnover also dropped to 0.7, indicating the good financial health of the hospital.
2. What Are Your Main Concerns?
	I would like to know the director's plan on reducing these figures. The other issue is the average length of stay. In 2006 the length of stay was 5.5, but in 2007 it dropped to 5.4.in 2008 it was 5.6, it reduced to 5.5 in 2009 and rose to 5.7 in 1020. I want to see why the length of stay for patients increases despite having adequate cardiologists, care providers, and other specialists.
3. What Is Harrison's Rationale for Seeking Capitated Payments? Do You Forsee Any Perverse Incentives by Having Some Patients on A Capitation Reimbursement and Others on A Fee-For-Service Model? On Which Operating Goals Has Harrison Succeed or Failed? Have The New Insurance Contrast and The New Center Changed the Hospital's Operating Statistics?
	Harrison's rationale for seeking capitated payments is that it would make more sense to utilize bundled packages and get paid a similar amount for the same condition treated. Harrison also insists that the test is identical regardless of the type of test performed. They have the chance to utilize state-of-the-art technology without insurers' approval since it will not cost the insurance firm or clients extra if they use the equipment.
	I do not foresee any perverse incentives by having some patients on a capitation reimbursement and others on a fee-for-service model. Besides, the AHA encouraged the rural hospitals to participate in this model. In this case, the hospital and the insurance firms can benefit from the distinct payment models to save the patient and the insurers money. For instance, if a patient were using the bundled payment system, the amount or type of tests would not be an issue since there are no extra charges to the patient or the insurer.
	Harrison has succeeded in convincing insurers to switch over to bundled pricing that permitted care providers the autonomy for diagnostic testing and clients to receive a payment scheme that encourages effective health outcomes and reduces costs for patients' health plans.
	Indeed, the new Center and the new insurance contracts have changed the hospital's operational statistics. The functional and financial analysis confirmed that the new contracts increase the hospital revenue and patient volume.
4. How Has Cavalier Hospital's Position Changed Financially Since the Opening of The Rotunda Cardiovascular Center? is it now healthy or sick?
	Since the opening of the Rotunda Cardiovascular Center, the hospital's financial position changed, evident by the increase in patient volume and profit. Adding more specialties to the Center indicates that the hospital is financially healthy.
5. Should Harrison Advocate for The Expansion of The Rotunda Model Across All Specialties in The Hospital? If so, What Financial Trends Should He Seek to Continue or Reverse in Implementing the New Model?
	Indeed, Harrison should advocate for expanding the Rotunda model across all specialties in the hospital. There are different economic trends of the healthcare industry that could be beneficial, such as transparency. Harrison should also include an online payment option in the model as it will increase client financial responsibility. He should also invest in technology. Besides, Harrison has a compelling vision for success and expansion, evident by the victory in the bundled pricing system. He should also conduct different studies and apply the knowledge to the organization for optimum results.
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